
Policy Subcommittee
Remote via Zoom

April 14, 2022  4:30 p.m.
Open Meeting Minutes

PRESENT: Tiffanie Maskell (Chair),  Jessica Barnhill, Beverly Hugo, Jennifer Moshe

ABSENT: None

OTHERS PRESENT: Superintendent Dr. Tremblay, MASC Executive Director Glenn Koocher,
Executive Assistant to the Superintendent Amy Kane, Executive Assistant to the School
Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:31 p.m. and noted all in attendance and said that the
meeting was being held remotely, was being broadcast live on Facebook, and was also being
recorded.  She noted all in attendance and how to participate for public comment.

Public Comment
There were no participants for public comment.

Review and Vote on Previously Held Policies in Section A
The policies were shared on the screen as sent by MASC including suggestions added from
Central Office staff prior to the meeting. Edits to these policies were made in this document
during the discussion. Discussion included making sure the current Director of Health and
Wellness was able to give input to Policy ADF prior to her retirement and how Policy AE was not
a current Framingham policy, but a MASC model policy that can be discussed whether or not it
should be adopted.
Motion: To continue to hold Policies ACAB: Policy and Grievance Procedures for
Discrimination,
Including Harassment and Retaliation, ACAB-E:  Duties and Responsibilities of the Title IX/Equity
Coordinator, AD: Mission Statement/Education Philosophy, and AE: New Commitment To
Accomplishment, to accept Policy AD: Mission Statement/Education Philosophy, and to refer
Policy ADF:  Wellness Policy back to the Health and Wellness Subcommittee.
Moved: Ms. Hugo Seconded: Ms. Moshe Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Moshe, Maskell, Barnhill)

Review and Vote on Previously Referred Policies
The policies were all shared on the screen for review, discussion, and any edits.

Executive Assistant to the Superintendent Amy Kane said that Policy GCL: Professional Staff
Time Schedules - Work Year and Vacation Leave was updated to reflect the change of
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elementary school principals’ schedules now mirroring those of the middle and high school
principals.

There were no edits or comments on the new proposed policy for procurement cards.

Discussion of how Policy EBACA: Climate Change, Environment, and Sustainability has been
edited by the Climate Change, Environment, and Sustainability Subcommittee and could
possibly be the first policy of its kind in the state. Ms. Moshe said some of the items listed in
the policy are already in motion and suggested separating out items. She said it seems more
like an action plan than a policy. Dr. Tremblay said that they could look at separating out the
items for both a policy and an action plan if that is what the committee wanted. Discussion
occurred regarding how the items listed are to make sure they are front of mind in future years
and although some items may be in progress there is still much more to do. Ms. Hugo spoke
about how the Climate Change, Environment, and Sustainability Subcommittee spent years in
creating this policy and coordinated and sought input from many environmental groups
including Sustainability Framingham and FHS students. It was decided to put this policy on hold
to continue the conversation at a future meeting.

Ms. Maskell said that the new Policy: Hybrid Meeting and Remote Policy was spearheaded by
School Committee member Adam Freudberg and some edits were sent out today in regards to
removing subcommittees as there will need to be some intentionality in reviewing the process
for those.  Members asked for more time in order  to review the changes.

Motion: To accept Policy GCL: Professional Staff Time Schedules - Work Year and Vacation Leave
and the new policy for Procurement Cards and to hold Policies EBACA: Climate Change,
Environment, and Sustainability and the new Policy: Hybrid Meeting and Remote Policy for
further review.
Moved: Ms. Hugo Seconded: Ms. Barnhill Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Moshe, Maskell, Barnhill)

Discussion and Vote on Goals for 2022
The Chair suggested that the previous goal of working through the review process with monthly
meetings continues to be this subcommittee’s goal.
Motion: To accept the goal for the Policy Subcommittee for 2022-2024 of continuing with the
monthly review of the policy manual.
Moved: Ms. Hugo Seconded: Ms. Barnhill
Discussion: Discussion occurred on if this was a goal for one or two years and how the policies
are prioritized for discussion.
Roll Call Vote: Unanimous (4-0-0) (Yes:  Hugo, Moshe, Maskell, Barnhill)

Approval of Minutes
Motion: To approve the minutes of October 27, 2021 and November 18, 2021.
Moved: Ms. Barnhill Seconded: Ms. Hugo Roll Call Vote: 3-0-1
(Yes:  Hugo, Maskell, Barnhill.  Abstained:  Moshe)

Adjournment
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Motion: To adjourn.
Moved: Ms. Barnhill Seconded: Ms. Moshe Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Moshe, Maskell, Barnhill)
Meeting adjourned at 5:40 p.m.

Meeting Materials
Agenda
Policy Summary and Proposed Edits to Policies

Draft October 27, 2021 and November 18, 2021 Minutes

These minutes were approved by the Policy Subcommittee in Open Session on July 18, 2022.

These minutes were sent to the City of Framingham for posting on July 28, 2022.
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